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Preface 

 For the purposes of this forum, the featured contextual development was undertaken for 

the express reason of introducing the subject matter to a wider audience through a broad 

presentation of Confederate States of America (CSA) insurrection, subversion and sabotage 

activities that took place under the expansive standard “Northwest Conspiracy” during 1864 and 

1865.  This examination is by no means comprehensive and the context is worthy of extensive 

21
st
 century research, assessment and presentation. 

 The movement of Captain Thomas Henry Hines, CSA, military commander of the 

Confederate Mission to Canada, through the contextual timeline presents the best opportunity to 

introduce personalities, places and activities of consequence.  Since Hines led tactical operations 

and interacted with the public-at-large during this period, the narrative of his activity assists in 

revealing Civil War-era contextual significance on the national, regional, State of Illinois and 

local levels.  Detailing the activities of Hines and his Canadian Squadron operatives in the 

northwest is vital to the acknowledgment of significance at all levels.  Hence, the prolonged 

contextual development contained within this treatise. 

 

Stephen A. Thompson 

Mattoon, Illinois 

21 January 2014 

 

Cover Image – Captain Thomas Henry Hines, CSA. Toronto, Canada, 1864. Courtesy of Mrs. 

John J. Winn  
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Context 

 Dire straits is the only way to describe the predicament in which the governing hierarchy 

of Confederate States of America found itself as the year of 1864 began.  After almost three 

years of war, the principal Confederate field armies had been relegated to a strategic defense 

mode.  They were substantially undermanned, underequipped and in no way resembled the 

dangerous adversary that had faced their Union counterparts a year earlier.  Geographically, the 

Confederacy had been cut in half when the Union took control of the Mississippi River in July of 

1863.  The Union seaborne blockade of the South compounded the situation as the constricting 

Union Anaconda Plan choked the economic life out of the South.  The Confederate military 

setbacks of 1863 resulted in Richmond’s realization that potential European allies were unlikely 

to ever endorse the CSA’s sovereignty or to provide adequate war material support.  Only those 

Confederate politicians, officials and military leaders in a state of denial thought the Confederacy 

could yet prevail through conventional military action. 

 Confederate President Jefferson Davis, Secretary of State Judah Benjamin and Secretary 

of War James Seddon were not among the gaggle of Confederate politicians and power brokers 

denying the inevitable defeat of the South if the situation continued unabated.  While 

conventional, strategic defensive military operations needed to be maintained to secure the 

South’s dwindling domestic resources and public morale, Davis and Seddon decided to enter the 

arena of unconventional strategic warfare with the ultimate objective of securing a favorable 

negotiated settlement to the on-going conflict.  Key elements of the Confederate initiative 

included organizing Southern sympathizers in the North into effective political/para-military 
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factions and a behind-the-lines campaign based upon sabotage and subversion.  Confederate 

congressional approval for the campaign of sabotage against “the enemy’s property, by land or 

sea” was given in February of 1864 along with a $5 million appropriation to finance the effort.
1
 

 As a base of operations for the irregular offensive, the Confederates selected the city of 

Toronto, Canada.  There were a variety of reasons for the Canadian outpost.  The British 

government had been receptive to a Confederate political mission in its Canadian provinces and 

rarely hindered Confederate activities within its jurisdiction unless Canadian citizens or property 

were adversely affected.  Additionally, the U.S. Canadian border was lengthy and had proven to 

be easily infiltrated during standard espionage operations.  A defining reason for the selection of 

the province of Ontario as a base of operations for the Confederates was that the nearby 

northwestern Union states of Ohio, Indiana and Illinois harbored a substantial amount of anti-war 

sentiment and possessed a plethora of pro-Southern advocacy organizations under an umbrella 

moniker of Copperheads. 

 The Confederate government appointed Jacob Thompson, an ex-U.S. Secretary of the 

Interior under President Buchanan, as Chief Commissioner of the 1864 Mission to Canada.  

Joining Thompson as commissioners were Alabama Confederate Congressman Clement Clay 

and Virginian James P. Holcomb.  Holcomb had previously been posted to Toronto as the 

Confederate Special Commissioner to the British Canadian provinces.  None of the appointed 

commissioners had any experience in administrating the kind of irregular operations that 

Richmond envisioned south of the Canadian border. 

 Commissioner Thompson was the approving authority for the dispersal of operational 

funds and would demonstrate his propensity for allocating considerable amounts of capital to 

                                                 
1
 “Intelligence in the Civil War: Conspiracy in Canada,” Central Intelligence Agency, 

https://www.cia.gov/library/publications/additional-publications/civil-war/p37.htm.  

https://www.cia.gov/library/publications/additional-publications/civil-war/p37.htm


3 

 

suspect characters proposing to carry out operations beneficial to the Confederate Mission.  The 

result of almost all of these proposals was the common grift of the naïve Commission head.  No 

accurate records exist of the amount expended by the Mission on the field campaign during the 

last months of the war, but operational income figures demonstrate in excess of $2,500,000 

(U.S.), $30,400,000 (U.S.) in 2012,
2
 was dedicated to the undertaking.

3
 

 The selection of an officer to be the military commander of such an ambitious enterprise 

was not an easy task for Confederate executive hierarchy.  Who in the Confederate service had 

the personal audacity to operate indefinitely behind enemy lines in different guises?  Who 

possessed the ability to screen, enlist, equip and train operatives, plan and conduct covert tactical 

operations, and coordinate with Southern sympathizers?  Who was willing to accept the fatal 

consequences of being captured by Union assets assigned to counteract insurrection and the 

activities of Confederate infiltrators? 

 President Davis and his consulting Secretaries realized this was not a job for politicians 

or well-known military men.  The appointed leader needed to possess the aforementioned 

qualities, but also needed to have a proven record of daring and resourcefulness in the conduct of 

similar operations.  One officer’s reputation for successful clandestine field operations rose 

above his peers.  That man was Captain Thomas Henry Hines of the 9
th

 Kentucky Cavalry, CSA. 

 A Butler County, Kentucky native, 22 year old Thomas Hines rode off to war in April of 

1861 as the head of the Buckner Guides, a unit primarily comprised of faculty and students from 

the Masonic University in Lagrange, Kentucky where Hines had been a grammar instructor.  

Hines and the Guides initially served within the command of Confederate General Albert Sidney 

                                                 
2
 Lawrence H. Officer and Samuel H. Williamson, "Seven Ways to Compute the Relative Value of a U.S. Dollar 

Amount, 1774 to present," MeasuringWorth.com, April 2013. 

http://www.measuringworth.com/explaining_measures_of_worth.php.  
3
 James D. Horan, Confederate Agent: A Discovery in History (New York: Crown Publishers, Inc., 1954), 295. 

http://www.measuringworth.com/explaining_measures_of_worth.php
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Johnson where they gained a well-earned reputation as guerrilla fighters and raiders.  After the 

fall of Ft. Donelson, Tennessee in February of 1862, Hines and his men found themselves 

absorbed into the Kentucky cavalry command of General John Hunt Morgan. 

 Quick to realize Hines’s propensity for covert operations, Morgan made him chief scout 

for the raiding operations favored by the Kentucky horse soldiers.  Hines and his men acted as 

the advance party for raids behind enemy lines in Kentucky and conducted independent 

operations across the Ohio River into Indiana disguised as Union cavalry or dressed in civilian 

garb.  Hines spent much of his time in Union territory cultivating relationships with Southern 

sympathizers who could assist Morgan’s command during deep penetration raids.  Hines’s most 

notable effort in this capacity was Morgan’s Indiana-Ohio raid of June and July 1863 in which 

2,500 Confederate cavalry assaulted Union interests along the Ohio River until finally engaged 

and defeated at Buffington Island, Ohio.  With supplies running short and avenues of escape to 

the south cut-off, the remnants of Morgan’s command were finally run-to-ground and captured 

northwest of Pittsburgh near East Liverpool, Ohio, less than one hundred miles from the shores 

of Lake Erie. 

 Captured at Buffington Island, Captain Hines found himself incarcerated with General 

Morgan and seventy fellow officers within the walls of the Ohio State Penitentiary in Columbus.  

The premiere national maximum security prison of its era, the Ohio State Penitentiary was 

considered by Union officials to be escape-proof and a suitable repository for the brain trust of 

Morgan’s band of hooligans.  Hines became a principal player in an escape plot that proved 

successful on the night of 27 November 1863, when seven Confederate officers, including 

General Morgan, tunneled out of their cell block and scaled the prison’s perimeter wall to 

freedom.  Hines acted as General Morgan’s escort and the two fugitives crossed the Ohio River 
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into Kentucky almost before Union officials knew they were gone.  With the escape, Hines’s 

reputation for intrepid escapades grew exponentially. 

 During January and February of 1864, Hines was frequently in Richmond to discuss the 

adoption of a novel Confederate strategic effort in the Union heartland.  Hines proposed a 

tactical collaboration with militant Copperheads bands in the northwestern Union states to 

President Davis in February.  The strategy focused on a military campaign in the North by a new 

Rebel field army composed of Copperheads and liberated Confederate prisoners of war 

incarcerated in Ohio, Indiana and Illinois.  The operation was designed to establish anarchy in 

the Union rear, replace severely depleted Confederate military manpower and draw Union forces 

from occupied regions of the South.  The proposal would eventually be only one facet of a 

scheme of broader objectives and actions under the Confederate initiative commonly referred to 

as the Northwest Conspiracy.  

 Captain Hines was recalled from Kentucky to Richmond in March.  In meetings with 

President Davis and Secretary of State Benjamin, Hines was given verbal orders as to what his 

mission would entail.  Secretary of War Seddon issued written orders to Hines dated 16 March 

detailing him to special service in Canada.  Hines’s primary duties would be to coordinate with 

Commissioner Holcomb, collect (recruit) escaped prisoners of Morgan’s command as operatives 

and liaison with pro-Southern advocates in the Union northwest for the conduct of covert and 

overt operations to benefit the Southern cause.
4
  According to Hines, “The military government 

and command (for the Canadian Mission) were exclusively and entirely in my hands as my 

commission as Major General ‘pro tempore’ will fully prove.”
5
 

                                                 
4
 John W. Headley, Confederate Operations in Canada and New York (New York: The Neale Publishing Company, 

1906), 218-219. 
5
 Horan, 65. 
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 The initial financing for Hines’s command came from the sale of 200 bales of cotton 

located in northern Mississippi.  After closing a deal in Memphis netting $70,000 in Union 

greenbacks, Hines returned to Richmond for final orders prior to taking the land route to Canada.  

Family legend has it that Hines made a wager with another Confederate officer that on his way to 

Toronto he would pass through Washington, D.C. and shake hands with President Lincoln with 

the bonds to finance the northwestern revolution sticking out of his coat pocket.  According to 

Hines’s son, his father collected on the wager after the war.  It is possible, that due to his 

resemblance to actor John Wilkes Booth, Hines was able to gain an audience with Lincoln by 

impersonating the thespian.
6
 

 Hines arrived in Toronto and conducted initial organizational meetings with 

Commissioner Holcomb the week of 20 April 1864.  Much like World War II-era Lisbon, 

Portugal, Toronto was a center for adversarial agents engaged in the selling and buying 

information relative to their respective nation’s war efforts.  Hines immediately took to recruiting 

ex-Confederate POWs in Toronto as operatives for his Northwest Conspiracy “Canadian 

Squadron.”  Within the first week, Hines had engaged over fifty escaped prisoners to fill out his 

military command.  He also made trips to Montreal to recruit, but felt ill-at-ease in that city due 

to the large contingent of Union detectives present. 

 Richmond, sensing that the scope of duties for the field operations to be launched from 

the Canadian frontier may be overwhelming even for a soldier of Hines’s talents, sent additional 

Confederate army and naval officers to assist.  Notable among them were Captain John 

Castleman, Lieutenant John Headley, Lieutenant Bennett Young and Lieutenant Colonel Robert 

                                                 
6
 Horan, 78-79. 
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Martin, all late of Morgan’s Kentucky cavalry.
7
  Owing to shared early war experiences and 

knowledge of Captain Castleman abilities, Hines appointed Castleman his second in command. 

 Recruits for the military arm of the Confederate Canadian Mission were not a problem 

for Hines.  The pool of competent rebel officers and men recently escaped from Union 

internment camps such as Johnson’s Island, Camp Chase, Camp Morton and Camp Douglas 

allowed for selectivity in filling the ranks.  What did limit Hines’s effectiveness in Canada, as 

well as in U.S. territory when operations commenced, was Richmond’s late May 1864 delegation 

of absolute authority over Hines and his men to the unimaginative Chief Commissioner 

Thompson.  Thompson repeatedly warned Hines and his men that in their anticipated guerrilla 

warfare in the north, “…they would carefully avoid all transgressions of war as observed by the 

open belligerents and to neither command nor permit the destruction of private property.”  A 

hard restriction for guerrillas knowledgeable of the ongoing effect of Union torches on homes, 

fields and industry in the South.
8
 

 It is evident that Commissioner Thompson assumed strategic leadership for many of the 

Confederate Canadian Mission’s tactical endeavors and depended on Hines to supply required 

operatives from his pool of recruits.  While little is known of the oversight Captain Hines had on 

all tactical operations carried out under the umbrella of the Mission, i.e. the St. Albans, Vermont 

Bank Raid, insertions along the Maine coastline, the burning of New York City and maritime 

efforts on Lake Erie, it is apparent Hines focused on the original Confederate strategy to promote 

insurrection in the Union’s northwestern states. 

 By the first week of June 1864, Captain Hines had communicated with leaders of the 

Copperhead organizations in Ohio, Indiana and Illinois, including Canadian exiled Copperhead 

                                                 
7
 Basil W. Duke, introduction to Active Service, by John B. Castleman (Louisville: Courier-Journal Job Printing 

Company, 1917).  
8
 Horan, 86. 
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figurehead Clement L. Vallandigham, regarding a potential Copperhead governmental revolt in 

the northwest.   The military force for the revolution would consist of Copperhead para-military 

units and Confederate prisoners freed from Camp Douglas in Chicago, Camp Morton in 

Indianapolis, Camp Chase in Columbus and Rock Island Prison Barracks on Arsenal Island in 

the Mississippi River along the Illinois/Iowa state line. 

 Of all the Copperhead leaders Hines would encounter, Clement Vallandigham was 

undoubtedly the most prominent and influential.  An Ohio native, Vallandigham was an 

accomplished intellectual.  By the age of twenty, he was editor of the Western Empire, a 

powerful Democratic newspaper, and was making major speeches for the party throughout the 

North.  Abandoning his positions as editor at the Empire and principal of the Union Academy in 

Maryland, Vallandigham took to the practice of law in his hometown of Lisbon, Ohio.  A 

champion of lost causes, he delighted in defeating the local state’s attorney in criminal cases that 

were considered unwinnable due to overpowering state’s evidence. 

 Vallandigham’s terms as a Common Pleas Judge and Lieutenant Governor led to his 

election as an Ohio congressman.  In Congress, he was an advocate for state’s rights and the 

leader of the radical, anti-abolitionist arm of the Democratic Party.  Defeated in the 1862 

congressional elections, his last speech in the House was a stout denunciation of President 

Lincoln and his war administration.  His speech rallied Copperheads and Northern Peace 

Democrats to the Southern cause.
9
 

 Due the alarming growth of the Copperhead societies in Indiana and Ohio, the 

commander of the Department of the Ohio, General Ambrose P. Burnside, issued Order No. 38 

in April of 1863, which authorized the death penalty for Confederate couriers, recruiting officers 

and persons within Union lines servicing Southern aims.  The day following the issuance of 

                                                 
9
 Horan, 18-19. 
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Order No. 38, Vallandigham gave a speech to 3,000 Copperheads in Dayton in which he spat on 

a copy of the order and denounced General Burnside as a “usurper of American freedom.”
10

  

Burnside tasked the provost marshal of Ohio to arrest Vallandigham and confine him at the 

Dayton military prison.  As word spread of Vallandigham’s arrest, thousands of Copperheads 

affixed copper Indian pennies to their lapels, armed themselves and brought the Dayton military 

prison under siege.  Unable to affect Vallandigham’s release, the mob turned on the City of 

Dayton burning public buildings, looting stores, destroying private property and wounding 

hundreds of locals. 

 Vallandigham was eventually tried for treason and found guilty.  Upon review of the trail 

proceedings, President Lincoln determined Vallandigham could do less harm in exile than 

imprisoned in the North.  On the 26
th

 of May 1863, the radical ex-congressman was banished to 

the Confederacy and sent through the front lines south of Murfreesboro, Tennessee.  A year later, 

Vallandigham was a resident of Windsor, Ontario and became a conspirator with Captain Hines 

in his plans for revolt in the northwest U.S.
11

 

 Hines and Commissioner Thompson met with Vallandigham on 14 June 1864.  

Vallandigham estimated the strength of Copperheads in the north at about 300,000 with 

approximately 80,000 in Illinois, 50,000 in Indiana and 40,000 in Ohio.  Vallandigham also 

reflected that not all Copperheads favored the insurrection promoted by the Confederates.  Some 

of them wanted peace “based on the desires of the Lincoln administration.”  Vallandigham 

arranged a meeting in St. Catherine’s, Ontario with the national leaders of the Copperhead 

movement.  Among the attendees were Charles Walsh, political boss of Cook County, Illinois, 

Amos Green, commander of all Copperheads in Illinois and James Barrett of St. Louis, Adjutant 

                                                 
10

 Horan, 20. 
11

 Ibid, 21-22. 
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General of the Sons of Liberty.  Vallandigham endorsed the group as “efficient and determined 

leaders,” and added, “If provocation and opportunity arise, there will be a general (Copperhead) 

uprising.
12

 

 Even though Hines initially accepted Vallandigham’s affirmation of the Copperhead 

chain of command’s commitment and abilities, Commissioner Thompson remained skeptical.  In 

a July 1864 report to Richmond, Thompson relayed that the Copperhead leaders’, “…opinions 

were honest, but very often not practical.”  Thompson reflected that, “Mr. Vallandigham had a 

positive confidence in the activities of men who were merely theorists.”  Thompson believed that 

the Copperhead leaders were fixated on the point that grumblings in the North concerning stricter 

enforcement of conscription quotas equated to support of their entire platform. “They seemed to 

consider that public sentiment was tantamount to public achievement (support).”  Thompson was 

also of the opinion that the principal Copperhead objective of the Northwest Conspiracy, to 

overthrow the governments in the states of Illinois Indiana, Ohio and Kentucky was unrealistic, 

owing to the Copperheads’ lack of internal military structure.  Thompson’s doubts were 

legitimate, as the supposed Copperhead regiments later proved to be not much more than lists of 

men and the imagination of the Copperhead leaders.
13

  Regardless of Thompson’s reservations, a 

partnership between the Copperhead hierarchy and the Confederate Canadian Mission for the 

purpose of facilitating revolt and tactical operations in the northwestern U.S. was established.    

 In July Commissioner Thompson started issuing funds to Copperhead leaders for the 

acquisition of arms and ammunition.  Concurrently, Hines and Castleman began assembling the 

Confederate operatives in Canada for the anticipated revolt and took to the field to coordinate the 

formal organization and tasking of the Copperhead para-military forces which would be the 

                                                 
12

 Horan, 90-92. 
13

 John B. Castleman,  Active Service (Louisville: Courier-Journal Job Printing Company, 1917),  145-146. 
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catalytic power of insurrection.  Hines depended on the Copperheads to provide the necessary 

manpower to facilitate the liberation of Confederate prisoners from their northern confinement.  

The role of Hines and his band of southern expatriates would include financing, intelligence 

gathering, planning, operational leadership and the execution of special missions within the 

overall effort. 

 The Confederate plan of action for the northwestern revolt that evolved during July and 

August of 1864 was daring but belied the obvious weaknesses of their Copperhead allies and 

began to cast doubts on whether the plan had any chance for success.  Hines and Castleman 

realized that, even though the Canadian Mission had provided abundant preparatory funding for 

the envisioned Copperhead overthrow of state governments in the northwest, effective 

Copperhead leadership was doubtful and reliance on their rank and file membership as a military 

force was improbable.
14

  After numerous tactical false starts owing to Copperhead timidity, 

Hines developed a promising insurrection plan which had the support of Copperhead leaders, 

Charles Walsh, Jim Barnett, H.H. Dodd and Dr. William Bowles.   

  The National Democratic Party Convention of 1864 was scheduled to open the 29
th

 of 

August in Chicago.  With as many as 100,000 delegates and attendees projected to be present, 

many members of Copperhead organizations, it was determined that the consolidation of a 

sizeable force of insurrectionists would be somewhat concealed from Union authorities 

responsible for convention activity security in Chicago proper and the convention site in 

particular, the Chicago Amphitheater located in Lake (Grant) Park.  The influx of so many new 

faces in Chicago would also serve to obscure the presence of the participating operatives of 

Hines’s Canadian Squadron, most of who were well known to the Lafayette Baker and his 

                                                 
14

 Castleman, 147. 
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National Detective Police force which tirelessly worked both sides of the border for the Union 

cause during the war. 

 The operation, later referred to as the Chicago Conspiracy, intended to mobilize 

thousands of Copperheads who would be led by Hines’s and his Canadian operative contingent. 

The plan called for the occupation and destruction of federal, state and city facilities, destruction 

of bridges, cutting of communications lines and other activities to divert the federals’ attention 

from the primary objective of effecting the release of the approximately 10,000 prisoners at 

Camp Douglas and the Rock Island Prison Barracks.  Once freed, the ex-Confederate POWs 

would be organized, armed and mounted.  Independent elements of this newly created force 

would simultaneously advance on Camp Morton to release more prisoners and to Springfield, 

Illinois to raid that city’s arsenal and free Confederate prisoners at Camp Butler.  Concurrent 

with the initiation of revolt in Chicago, thousands of Copperheads throughout Illinois, Indiana 

and Ohio would attack and overthrow governing bodies of all levels in those states and institute 

new regimes within the vacuums created. 

 Copperhead and Confederate military initiatives to be synchronized with the Chicago and 

northwest uprisings included the commitment of thousands of Missouri “Butternuts” and 

Confederate Partisan Rangers in Kentucky under Colonel Adam R. “Stovepipe” Johnson who 

were to advance into southern Illinois and eventually consolidate with the newly created 

Confederate Army of the North.  Speculation estimated a consolidated Confederate/Copperhead 

military force of approximately 100,000 would be free to operate fairly unhindered in the North 

if the plan was reasonably successful.
15

  As the northwest Confederate force grew, strategic 

objectives of opportunity in the North would be assigned by Richmond.  Until an operational link 

                                                 
15

 “The Chicago Conspiracy,” The Atlantic Monthly, July 1865, 108. 
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was made with Confederate regulars, Hines would be in charge and left to his own determination 

as to the deployment of his expanded command. 

 Hines initiated the operation by sending British soldier of fortune and current 

Confederate cavalry officer Lieutenant Colonel George St. Leger Grenfell to Chicago in July to 

contact Charles Walsh and arm the five thousand local Copperheads Walsh had committed to the 

endeavor.   In early August, Hines assembled in Toronto fifty men of the Canadian Squadron 

selected for the mission for a final briefing and issuance of weapons, money and rail transport 

tickets to Chicago.  At this briefing Hines found that he had seventy men present.  The twenty 

additional men were mostly unknown to Hines and had been assigned to the command by 

Commissioner Thompson.  Hines viewed many of these new men with suspicion and as possible 

Union informants, especially a Confederate Mission courier 21-year-old Toronto bank clerk John 

C. Maughan.   Maughan had an affinity for alcohol and liked to brag about his “dangerous 

missions”.  Hines placed Maughan and a few other undesirable additions under his and 

Castleman’s personal control to try and mitigate any actions by these individuals that would 

place the operation or command in jeopardy.
16

 

 Hines’s suspicions of treachery within his own and the Copperhead ranks were not 

unfounded.  It was well known that members of the Commission and the Canadian Squadron 

were under continuous surveillance by Union detectives and counter espionage personnel.  

Unknown to Hines, a Confederate major in the Canadian Squadron had been providing 

operational information to Union military authorities in Detroit and Chicago during July and 

August. The information the major had been supplying was determined credible enough by 

Union Army intelligence that substantial reinforcements were provided to Colonel Benjamin 

Jeffery Sweet, Commandant of Camp Douglas, to deter a combined Copperhead/Confederate 

                                                 
16

 Horan, 123. 
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attack on the camp during the Democratic Convention.   Hines’s son reflected in a 1933 

interview that his father had identified the major as a traitor just prior to the commencement of 

operations for the Chicago revolt.  Hines trailed the major to Niagara Falls, New York, a popular 

rendezvous location for both sides in this drama, and hurled him into the falls to guarantee his 

future silence.
17

 

 Hines’s immediate command was not the only organization subject to infiltration and 

deceit.   In the spring of 1864, Union Colonel Henry Carrington, military commander of 

Indianapolis and bitter adversary of the Copperheads, had been trying to convince Union 

authorities for over a year to investigate the pro-Southern radicals in the state of Indiana but was 

dismissed because the Copperheads were considered merely a “…petty nuisance.”   

 Using his own resources, Carrington enlisted the services of ex-Union Army clerk Felix 

Stidger to infiltrate the Indiana Sons of Liberty and obtain evidence of treason and sedition 

against their leaders.  From May until the end of August, Stidger embedded himself as a ranking 

official within the hierarchy of the Indiana Sons.  His reports to Carrington gave real-time insight 

into the Sons activities in relation to the proposed Chicago Revolt and provided information that 

led to the arrest of the organization’s key leaders in the late summer of 1864.  According to 

Hines, “He (Stidger) ruined us all.”
18

 

 Starting August 10
th

, Hines and his men began leaving Toronto for Chicago in groups of 

groups of two to five.  The men were told to find hotel rooms in Chicago and to coordinate with 

Hines at his rooms in the Richmond House Hotel which were marked as the headquarters of the 

Democratic Party’s Missouri Delegation.  For the next two weeks, Hines and his men conducted 

reconnaissance on their objectives and coordinated with the Copperhead leadership, who assured 

                                                 
17

 Horan, 128. 
18

 Ibid, 97. 
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Hines that 5,000 Copperhead military insurrectionists in Chicago would be ready for action on 

the eve of the Democratic convention. 

 Kept prominently before the Chicago Sons of Liberty was the fundamental element of 

Hines’s Chicago insurrection strategy.  Hines emphasized that once the city was packed with 

convention attendees, any arrest of Copperhead conspirators by Union officials equated to 

government interference with the rights of the people.  It was understood that any such arrest 

must be resisted and the arrested rescued.  It mattered little who was arrested, but this action 

would supply the best hope for success for the whole operation as an inflammable crowd might 

be led beyond retreat.
19

 

 On the 28th of August, Hines, Castleman and Grenfell met with Copperhead leaders at 

the Richmond House to set zero hour for the start of the insurrection.  At this meeting the 

Confederate officers realized that although there were thousands of Sons of Liberty in the city, 

there was no semblance of Copperhead military organization within this conglomerate of 

political activists.   The so-called Copperhead military leaders were appalled by the Hines’s 

demand for action against armed forces and their excuses made evident hesitancy about the 

probable sacrifice of life necessary to spark the revolt.
20

  They seemed frightened and anxious 

and not at all like their previous personas of empire-builders that would stop at nothing to gain 

their ends.  Copperhead General Charles Walsh reflected that, “…something had gone wrong.”  

Not only were the Chicago Copperheads unprepared or unwilling, the men ordered to notify 

groups in Ohio and Indiana to strike the morning of the 29
th

 had failed to carry out their 

instructions.  Hines, Castleman and Grenfell were at first stunned by this state of affairs and then 

enraged.  The situation was beyond their control and they quickly realized that any action in 

                                                 
19

 Castleman, 158.  
20

 Ibid, 158. 
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Chicago or the Northwest without the anticipated support of the Copperheads was doomed to 

fail.
21

 

 Hines held another meeting with the Copperhead leaders the night of the 29
th

.  Many of 

the familiar faces were missing.  The rats were abandoning ship.  Hines made an appeal for 500 

men, to be led by his Canadian Squadron officers, to affect the release of prisoners at Rock 

Island…again excuses.  Then an appeal for 200 men.  The Copperheads left promising to return 

with the men requested.  A few hours later, they returned with all the men they could muster, a 

pitiful 25 in number.
22

 

 Hines accepted the failure and aborted the Chicago Revolt operations.  Before leaving the 

City, Hines was assured by the Copperheads that a new military arm of their organization led by 

Jim Barrett would be established and positive action was proposed for the U.S. Election Day in 

November.   Hines and Castleman were both doubtful that any part of the proposal would be 

carried out. 

 On August 30
th

, Hines gathered his Canadian Squadron operatives at the Richmond 

House and informed them that the Copperheads had failed to rise.  He told them they were free 

to try to reach their homes in the South, return to Canada or they could accompany him in 

behind-the-lines operations in southern Illinois, Indiana and Ohio.  Twenty-five of the men 

elected to go South, twenty-three went back to Canada and twenty-two volunteered to join 

Hines’s covert campaign.
23

  Grenfell left unaccompanied for Carlyle, Illinois “…to drill the 

Copperheads.”  Hines based his men in Mattoon, Illinois where major rail lines intersected and 

overstocked Union warehouses were barely secured.  Castleman and another band of operatives 

headquartered in Marshall, Illinois which sat astride the National Road and provided quick 

                                                 
21

 Horan, 129. 
22

 Ibid, 130. 
23

 Castleman, 159. 
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access to metropolitan areas such as St. Louis and Indianapolis, as well as Copperhead 

strongholds in southern Illinois and Indiana. 

 During September and October Hines and Castleman proceeded with what they thought 

best along political and military lines while operating in Yankee territory.  From the political 

standpoint, they lobbied the Confederate Commissioners in Canada to provide substantial 

monetary support to Illinois Democratic gubernatorial candidate James C. Robinson whose 

election platform advocated actions advantageous to the Confederate cause.  Hines and 

Castleman were convinced of Robinson’s sincerity and so disgusted with their recent dealings 

with the Illinois Copperheads that they recommended Canadian Mission financial support be 

shifted to the Democratic State Central Committee of Illinois rather than the officials of the Sons 

of Liberty.  Militarily, their strategy was to hinder the Union Army based in Vicksburg, 

Mississippi by disrupting its supply lines and destroying stores destined for the front in a 

campaign highlighting arson as the preferred technique.
24

 

 In late September Castleman’s band, acting on information from Jim Barrett in St. Louis, 

descended on the river city to destroy seventy-three steamers docked at city piers which were 

loaded with ordnance, forage, and other war material destined for Vicksburg.  Access to the 

transports was easily accomplished.  The absence of control of military property and installations 

by the local Union provost marshals, as Hines and his raiders encountered throughout the war, 

was amazing.  After the reconnaissance, Castleman’s force obtained “Greek fire” incendiary 

bombs from local Copperheads and moved on the targets in broad daylight.  Unfortunately for 

the Confederates, the vaunted “Greek fire” devices suffered from performance issues and only 

ten of the transports and their cargoes were destroyed.  Castleman later reflected, “Had we used a 

box of old fashion matches there would have been none of the seventy-three steamers left that 
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day on the St. Louis wharf.”  Prior to the Confederates action on the St. Louis riverfront, Hines 

sent word for Castleman to bring his men to Sullivan, Indiana to meet with Copperhead leaders 

when the mission was complete.
25

 

 Meanwhile, back in Mattoon the inevitable happened.  John Maughan, the Toronto bank 

clerk Hines distrusted, had been bragging in a local saloon about burning federal warehouses in 

Mattoon with Hines.  Maughan was subsequently arrested by the provost marshal and quickly 

confessed to his misdeeds.  When informed of Maughan’s capture, Hines and his remaining men 

hastily rode out of Mattoon with the provost marshal in close pursuit, barely evading capture. 

 On October 1
st
, Captain Castleman stepped off a train at the Sullivan, Indiana depot and 

was immediately arrested by Union detectives working for Colonel Carrington.  Carrington had 

been tipped off about the impending Confederate/Copperhead rendezvous by authorities who had 

interrogated Maughan in Mattoon.  When Hines got to Sullivan, he was informed of Castleman’s 

capture and that he was being taken by rail to the military prison in Indianapolis via Terre Haute, 

Indiana.  Hines and his men set out in pursuit determined to free their comrade at the depot in 

Terre Haute. 

  Upon arrival at the Terre Haute depot, Hines told his men to spread out across the 

platform where Castleman and his guards were the subject of many curious onlookers.  Hines 

ordered his men to shoot down the soldiers guarding Castleman upon his signal and then make 

their escape with Castleman in tow.  The plan was foiled when an arriving train offloaded 

hundreds of Union soldiers.  Castleman waved Hines off to prevent additional captures and 

innocent bloodshed. 

 Although Hines schemed on how to free Castleman from imprisonment, no feasible 

opportunity presented itself.  Castleman was charged with spying, attempting to lay waste to the 
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City of Chicago, attempting to release Confederate prisoners from various northern prison camps 

and the burning of steamboats in St. Louis.  During lengthy trail delays, pro-Union Kentucky 

Judge Samuel Breckinridge, Castleman’s brother-in-law, visited his old friend Abraham Lincoln 

to appeal for clemency.  Breckinridge’s plea had some influence with the President.  Soon 

thereafter, Castleman avoided a sure trip to the gallows through prisoner of war exchange and 

was ordered to leave the country, never to return unless by presidential pardon.  Escorted to 

Detroit, Castleman took the ferry to Windsor to begin a lengthy exile in Canada.
26

 

 The late summer and early fall of 1864 witnessed other major Confederate field 

operations associated with the Northwest Conspiracy.  The Battle on Lake Erie and the Bank 

Raid at St. Albans, Vermont were the most prominent.  Hines himself seemed to be everywhere, 

writing letters from central Illinois one day, in Toronto the following week and organizing 

guerillas in Kentucky shortly thereafter.  The indictment and trials of the Indiana Copperhead 

leadership necessitated the reorganization of the Sons of Liberty in that state, in which Hines 

played a role.  But all this activity was just filler for Hines as he visualized the prospects of 

another Chicago-based revolt on the upcoming November 8
th

 Election Day.  This time, the 

Chicago revolt would be much more comprehensive and affect the northeast as well as the 

northwest.  It would prove to be Hines’s most grandiose plan for insurrection in the North. 

 In Chicago, Sons of Liberty General Charles Walsh had convinced Hines that this time 

there would be no holding back.  The Chicago Sons were armed and “…ready to shed blood.”  

Walsh’s house was near the Camp Douglas gate and housed a large cache of weapons to arm 

freed prisoners.  Hines met with the tactical leaders of the Chicago Sons at the Invincible Club 

and instructed them in the necessary skills of telegraph cable cutting, the storming of prison gates 

and the firing of state and municipal buildings.  Outside of Chicago, Hines’s strategy included 
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the deployment of Missouri guerilla units throughout the northern reaches of that state and into 

Iowa with the mission of burning small towns and villages.  In the eastern portion of the U.S., 

New York City, Boston and Cincinnati were to be attacked and set ablaze by Canadian Squadron 

operatives and local Copperheads.  The plan, focusing on Election Day anarchy and mayhem 

beyond, was enthusiastically endorsed by Commissioner Thompson in Toronto.
27

 

 During the first week of November, Hines, Colonel Vincent Marmaduke, Richard 

Semmes, Lieutenant J. J. Bettersworth and several other Confederate officers left Toronto for 

Chicago.  Colonel Grenfell had earlier been sent by Hines to Chicago for the express purpose of 

reconnoitering the Rock Island Prison Barracks.  When Hines departed Toronto, a second group 

of Confederate officers commanded by Lieutenant Colonel Robert Martin and Lieutenant John 

Headley slipped across the Canadian border at Niagara Falls headed for New York City.  The 

preliminaries to revolt were in motion. 

 In Chicago Colonel Sweet, now in command of Camp Douglas and all Union forces in 

the city, grew extremely anxious as Election Day drew near.  On November 5
th

, he was informed 

by an ex-Confederate officer turned Union detective that an informant had relayed that, “Hines is 

in Chicago and intends to burn it on Election Day.”  This statement had been verified by Chicago 

Copperhead leader Doctor Edward W. Edwards and Colonel Marmaduke who were apparently 

unaware of the detective’s switch of allegiance. On the 6
th

 Sweet was visited by U.S. Secret 

Service agent Tom Keefe who was assigned to keep Hines under surveillance.  Keefe had lost 

Hines in Chicago, but was sure a treasonous operation was forthcoming. 

 With the information provided by the federal agents, Sweet turned to a reliable source of 

intelligence, informants within the ranks of the Confederate prisoners in Camp Douglas.  Texas 

Lieutenant Maurice Langhorn was the first to be interrogated by Sweet.  After some prodding 
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and an offer of protection, Langhorn admitted that the POW leadership had long been in 

communication with Hines and that he was one of the officers selected by Hines to lead the 

anticipated uprising within the prison.  The next prisoner interviewed by Sweet was another 

Texas Lieutenant, J.T. Shanks.  Shanks admitted to his role in the impending prison break and 

agreed to go into the city after a staged escape to determine the location of Hines and his 

compatriots so they could be arrested or otherwise neutralized. 

 The prison population had always viewed Shanks’s fidelity as questionable and soon after 

his “escape” the word went out that he was not to be trusted.  Before this word reached Hines 

and his operatives in the city, Shanks had already met with Colonel Marmaduke.  No damage 

had been done, but the only operative not informed of Shanks’s treason was Lt. J.J. Bettersworth.   

As it occurred, Shanks found and befriended Bettersworth much to the impending operation’s 

detriment.  After an evening of drinking with Shanks, Bettersworth divulged minute details of 

the operation set to commence the next morning and the location of the principal conspirators. 

Bettersworth also revealed that Hines would spend the night prior at the Sons of Liberty revolt 

command post, Dr. Edwards’s house at 70 Adams Street.  Possessing the critical information 

desired by Colonel Sweet, Shanks hurried back to Camp Douglas.  On midnight of Election Day, 

federal patrols were sent out with the names and address of the conspirators and the round-up 

commenced. 

 First to be apprehended was Colonel Grenfell at the Richmond House.  Next was a raid 

by the federals on Charles Walsh’s house, where Walsh and several Confederate operatives were 

arrested.  Additionally, a large arms cache including 210 shotguns, 350 Colt pistols, 100 Henry 

repeating rifles and 13,000 rounds of ammunition were confiscated at Walsh’s residence. 
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  At about 1:30 AM a federal patrol arrived at Dr. Edward’s house.  The doctor was 

attending to his wife who was suffering from an attack of diphtheria when the troops knocked on 

the door.  Dr. Edwards alerted Hines, who grabbed his pistol and clothes and then concealed 

himself in the box mattress of Mrs. Edward’s bed.  When the federals began a thorough search of 

the house, they immediately found and captured Colonel Marmaduke.  When a federal officer 

entered the room in which Mrs. Edwards feverishly tossed on her bed, the doctor protested but to 

no avail.  The federals searched all areas of the room except Mr. Edward’s bed.  Satisfied that 

Hines had escaped, the federal officer in charge put Edwards under house arrest, left two sentries 

to guard the house and departed with their lone prisoner.  Hines came out from his hiding place, 

grasped his dilemma and came up with a plan to elude the federals. 

 The next morning, friends of Dr. Edwards were notified that Mrs. Edwards was dying.  

Throughout that rain-soaked day, visitors in twos and threes called at the house to pay their 

respects.  The sentries, sheltering from the inclement weather, didn’t pay much attention to the 

exiting visitors.  If they had, they would have discovered under one umbrella Hines and Charles 

Walsh’s daughter Mary.
28

  Once realizing that the Chicago Revolt had failed to materialize again 

and that there was no way to help his comrades escape, Hines stealthily left Chicago, eventually 

hiding out with friends in Cincinnati. 

 The news of the revolt failure and arrests in Chicago aborted other aspects of the tactical 

plan, although on the 25
th

 of November Martin, Headley and their band in New York followed 

through with the plan to burn Manhattan with minimal results.  Fires were started in numerous 

hotels and on shipping docked at East River wharves with the unreliable, in this case diluted, 

Greek fire incendiaries.  The most notable structure affected was P.T. Barnum’s American 
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Museum where the surreal, after dark vision of ostriches and other animals of Barnum’s 

menagerie fleeing down New York streets astonished those drawn to the excitement.
29

 

 Hines, after a fleeting layover in Covington, Kentucky to get married, reported to 

Richmond in early December.  The Captain briefed President Davis and Secretaries Benjamin 

and Seddon on the recent fiascoes in Chicago and New York.  Although the report was negative, 

the Confederate politicians believed enough Union troops and resources had been diverted from 

the front lines by Canadian Squadron initiatives to justify sending Hines back to Toronto to 

continue harassing operations in the North.
30

  By mid-January 1865, Hines had returned to 

Canada and informed Commissioner Thompson that he was going to Kentucky to form a new 

command.  Most of Hines’s men who were captured during the failed November 1864 revolt 

operations were in federal prisons awaiting trail, already serving lengthy sentences or facing the 

gallows. 

 Once back in the Bluegrass, Hines aligned himself with a Captain Jessee, the leader of 

one of the largest guerrilla bands in the Commonwealth.  Jessee’s band, like Quantrill’s in 

Missouri, was a force of desperadoes that specialized in burning and killing.  Outlaws, escaped 

prisoners, Copperheads with prices on their heads, deserters and former cavalry troopers whose 

units no longer existed were the typical personalities of Jessee’s command.  They rode fine 

racehorses, carried multiple Colt pistols and struck with savage swiftness, only to vanish once 

again into their back woods strongholds.  When word reached the band that Richmond had fallen 

and Lee had surrendered the Army of Northern Virginia, Hines gathered his men and told them, 

“…the cause was hopeless and that I am no longer in authority.”  “I advised them to seek shelter 
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for themselves, for to remain with me would be dangerous.”
31

  Hines was being realistic with his 

men, for he had a $1,000 (approximately $150,000 in 2012)
32

 price on his head and was one of 

the most wanted men in the service of the Confederate States.  There would be no parole 

certificate for him.  The time had arrived for a final escape. 

 Hines headed for Canada by way of Detroit, arriving two days after Lincoln’s 

assassination.  While waiting for the Windsor ferry, he stopped at a local saloon for a drink and 

supper.  While eating, a man at the bar pointed at Hines and shouted, “That’s John Wilkes Booth, 

I saw him many times in Baltimore and New York.”  In a moment the bar was in an uproar and 

patrons tried to subdue the weary Confederate Captain.  Only by brandishing his Colt pistol was 

Hines able keep the assaulters at bay as he backed out of the saloon.  With city alarms being 

sounded, Hines took back alleys to the wharf where the ferry was unloading.  Once the 

passengers and wagons had disembarked, Hines causally went on board and made his way to the 

captain’s bridge.  The skipper was sipping coffee when Hines walked in.  Hines put the barrel of 

his Colt against the Captain’s head and ordered him to, “Take me across at once.”  The ferry 

made the short trip across the Detroit River with Hines as the sole passenger.  Once on the 

Canadian side, Hines gave the captain five dollars, apologized for the inconvenience and 

disappeared into the darkness.
33

 

 Back in Toronto, Hines joined Thompson, Castleman and others of the Canadian 

Squadron.  At this juncture, there was little hope they would be able to return home without 

suffering grim consequences.  Other operatives of Hines’s command were dead, gone to Europe, 

sitting in federal prisons or had just vanished.  Colonel Martin and Lieutenant Headley were  
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riding as part of Jefferson Davis’s escape escort in the deep South.  Colonel Grenfell was 

burdened by a life sentence and headed for confinement in the Dry Tortugas. 

 With his options limited, Hines chose to have his wife join him in Canada and to study 

law under exiled Kentucky Copperhead Justice Joshua Bullitt.  Castleman and others took up 

studies at Toronto University to prepare themselves for a life not revolving around military 

escapades and national intrigue.  Most all of Hines’s compatriots longed to return to their homes 

in the soon to be reconstituted U.S. and get on with their lives. 

 When U.S. President Andrew Johnson signed the Amnesty Act in May of 1865, Hines 

did not leave Canada to take the oath of allegiance as many of his brethren did.  He bode his time 

to see what the reaction of the federal authorities would be as the Act was extended to all except 

“certain officers” in which category Hines was included, especially by the provost marshal in 

Kentucky and Colonel Carrington in Indianapolis.  Sensing that the federal clamoring for 

retribution concerning his “war crimes” was diminishing, Hines went to Detroit on the 20
th

 of 

July 1865 and took the oath at the provost marshal’s office.  Apparently, Hines was not 

considered a “certain officer” in Michigan.  He returned to Canada and resumed his study of law 

which he completed in the spring of 1866. 

 Public opinion in the U.S. concerning war time traitors and raconteurs was rapidly 

shifting.  Forgiveness, mending and reconstruction became the path for the reunited country.  

Copperhead war time convictions were overturned.  Confederate officers were released from 

confinement.  The Canadian operatives and their civilian collaborators were set free to start new 

lives. 

 Under the banner of reconciliation, the war finally ended for Thomas Henry Hines. In 

March of 1866, he and his wife departed Canada for Tennessee where he took a job as editor of 
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the Memphis Daily Appeal.  After passing the bar exam later in the year, Hines relocated to 

Bowling Green, Kentucky and established his own law practice.  He entered public service in 

1875 when elected Chief Justice of Kentucky’s Court of Appeals, serving two terms prior to 

professional retirement.
34

 

Analysis 

 Besides demonstrating historical significance contextually and geographically, 

examination of the Northwest Conspiracy narrative presents abundant opportunity to address the 

effects of associated actions in the spheres of politics and military innovation.   Sociologically, 

the opportunity to scrutinize the post-war accomplishments of men, once considered to be 

traitors, insurrectionists and common criminals, who put their war time actions behind them to 

lead productive lives within a system they had tried to destroy, is also inherent.  To some extent, 

the psyche of those involved is also open for review.  The prospect to speculate on context-

related “What Ifs” is also irresistible. 

 Contextually, why did the most critical element of the Northwest Conspiracy, civilian 

uprising, fail?  The most obvious reason for failure was that the Copperheads had scarce military 

leadership and organization.  Secondly, the Confederates had failed to take into account that the 

majority of citizens in the northwestern U.S. were extremely patriotic and detested the 

fragmentation of the country.  Also, even though an army of Copperheads looked good on paper, 

the fear of local societal ostracization overrode a dedicated commitment to a political peace 

platform or the Confederate cause as a whole.  Another key element of operational collapse was 
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that many of the Copperhead leaders were consumed by greed and were only in the game for 

personal gain.
35

 

Political Effect 

 From the political standpoint, the proposal for the Confederate Northwest Conspiracy 

exhibits the characteristics of a knee-jerk solution, dependent upon a multitude of essential 

elements to align during the fatally diminishing arc of Confederate influence.  In desperation, 

Confederate politicians looked towards capitalizing on the support of sympathizers in the North 

by manipulating that constituency into a violent insurrection that would ultimately influence 

northern voters desiring an end to the conventional battlefield grind and the effects of revolt in 

their own backyards. In essence, the Confederate politicians reverted to a militant, grass-roots 

political influence policy in the North.  That approach would have likely proven less tragic for 

the country if Southern lobbyists and political action committees could have implemented a more 

sophisticated, non-violent campaign to meet their political objectives in the antebellum era. 

 In hindsight, if the lengthy pre-hostility political debates and proceedings that led to the 

secessionist movement of 1860/61 were resurrected in the North’s political arena in 1864, it is 

doubtful that much would have been gained by the South.  The lack of persuasive media forums 

and support by Northern power brokers then thriving within the war time economy would have 

also restricted the Confederate chance of success, although Confederate and Copperhead forces 

marauding through the Union heartland may have provided a substantial amount of leverage 

towards Richmond’s goals. 

Military Innovation 

 Were the Confederate strategic/tactical approaches and Union countermeasures 

associated with the Northwest Conspiracy operations actually innovative from a military 
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perspective?  Examples of revolution, insurrection, sabotage, subversion and coup d’etats prior 

to the Civil War, whether spontaneous or part of meticulous strategic plans, are well 

documented.  The Confederacy presented nothing new conceptually in its strategic insurrection 

plan of 1864.  Tactically, any innovation was a result of the field use of modern technology i.e. 

transportation and communications resources, within the sphere of established subversive 

techniques.  What was new for the Confederate operatives and their Union pursuers was the 

integration of insurgent and counterinsurgent personnel in the framework of the governmental 

and military command.  The opponents were somewhat analogous to contemporary Central 

Intelligence Agency operatives combating a terror organization in a foreign theater of operations 

and Homeland Security assets contending with domestic based terror cells. 

 At this unique period in U.S. military history, common borders and culture allowed for   

relatively effortless infiltration of and movement within enemy territory, as well as easy 

integration into enemy society.  There had always been the presence of spies or espionage 

operatives in preceding U.S. conflicts, but these personnel were primarily information gathering 

in nature.  The Confederate Canadian Squadron’s principal goal was to organize dissent/ 

resistance and carry the destructive aura of the battlefield to the Union home front. 

 With all the hubbub created by the Confederates based in Canada, it is odd that U.S. 

officials didn’t lobby for the permanent integration of insurgent/counterinsurgent formations 

within the extant military, federal law enforcement or diplomatic departments after the Civil 

War.  Perhaps this is not all that strange, as within the process of demobilization, even the Union 

Army’s Bureau of Military Intelligence created during the war was deactivated and not 

resurrected until twenty years later.
36

  When the U.S. ascended to world-wide influence in the 
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20
th 

century, it is no stretch of the imagination that military and political powers re-examined the 

operational context of the Confederate Canadian Mission prior to the 1942 formation of the 

Office of Strategic Services (OSS), which was fundamentally based on the British MI6 model 

and predecessor of the CIA.  In this facet, Captain Hines and his military compatriots appear to 

have been a great service to the nation they fought against. 

Sociological Aspects 

  The men comprising Hines’s Canadian Squadron were like any U.S. military 

organization, a cross-section of the society from which they came, but this unit was heavily 

weighted with educated, resourceful Kentuckians from what could be considered upper-middle 

or upper class families of the era.  The typical military pedigree of Hines’s men was; 

cavalryman, extensive combat duty, escaped prisoner of war, considerate of his comrades and 

brave bordering on reckless.  Many served in an active capacity for the duration of the conflict. 

 As with soldiers returning home from any war, the Confederate Canadian operatives 

faced adjustment to regular lives that were somewhat mundane to the adrenalin-charged 

existence they had been living.  Being ex-enemy combatants would have also carried a stigma 

hard to overcome in certain regions of the country.  Hines and his men additionally had to 

surmount a war time designation as nothing more than common criminals due to their bag of 

tools, which included arson, robbery, horse theft and fraud.  In an age before the readjustment 

programs of the Veterans’ Administration and private veterans’ assistance organizations, these 

men had to make their own way back into mainstream society with little support. 

 Some of these men carried on the post-Civil War rosters as “vanished” did just that… 

new name, new place, new life.  In their roles as covert operatives, playing the part of someone 

they weren’t was a common occurrence.  Why not present the façade of a returning Union 
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veteran to be accepted?  The post-war settlement of the western U.S. undoubtedly drew some of 

these veterans to new lives.  The railroad, timber, cattle, agriculture and mining industries 

provided abundant business and vocational opportunities.  For those still craving action, the 

westward expansion offered prospects with the U.S. Cavalry, frontier law enforcement and their 

not so law abiding adversaries. 

 Many of the Confederate Canadian Squadron did return home and enhanced the 

reconstituted society through their endeavors.  Hines’s accomplishments have been previously 

noted.  John Castleman returned to Kentucky and graduated from the University of Louisville 

School of Law in 1868 and shortly thereafter founded an insurance company.  Castleman re-

constituted the Louisville Legion militia unit and was appointed Adjutant General for the 

Commonwealth of Kentucky in 1883.  He was commissioned a Colonel in the U.S. Army at the 

outbreak of the Spanish American War and led the 1
st
 Kentucky Volunteers during the invasion 

of Puerto Rico.  At the end of hostilities, he was promoted to Brigadier General and appointed 

military governor of the island.  In Louisville, Castleman became an influential commissioner on 

the municipal Board of Parks for over 25 years and was instrumental in the development of the 

city’s Frederick Law Olmstead designed park system.
37

 

 Others from the Canadian Squadron made the transition to civilian life a successful 

venture.  Lieutenant Bennett H. Young earned a law degree upon returning to Kentucky and 

served as president of railroad and bridge building conglomerates after the war.  Colonel Robert 

Martin entered the tobacco brokerage business and managed facilities in Evansville, Indiana, 

Brooklyn, New York and Louisville.  Lieutenant John W. Headley also was an executive in the 

tobacco business in Evansville and Louisville, and served as the Kentucky Secretary of State in 
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the 1890s.  Most of the aforementioned officers also undertook philanthropic projects or served 

the public in some capacity in their post-war years.
38

 

Psychological Perspectives 

 Without the advantage of personal interviews, it is difficult to define the logic of the 

Canadian Squadron operatives regarding their war time motivation and behavior.  It is safe to 

speculate that at the outbreak of the war they were driven by a sense of loyalty to their respective 

states, peers and the socio-economic systems in which they were raised.  As teenage and twenty-

something cavalryman, void of the societal competitive sports systems so prominent 

contemporarily, they were able to expand on their competitive outlets of the era, horsemanship 

and marksmanship, and apply them to the deadly us versus them game conducted on the Civil 

War battlefields.  Once transitioning to the secret service, their game became more cerebral as 

they were living with the enemy.  Individual traits of subterfuge and deceit, and the ability to 

recognize the same in others, were vital to their personal survival.  Living under these 

circumstances as young adults had to shape their approaches in post-war enterprises.  A fresh 

examination of the personal papers of some of the primary personalities may garner new insight 

into the psyche of these men, both collectively and individually. 

 In the case of Thomas Henry Hines, it is valid to assume that his motivation and 

exhibited personality traits parallel those presented above.  With Hines, one can actually identify 

when he lost his motivation for any cooperative revolt in the North and possibly for the Southern 

cause in general.  This being the time immediately after the Election Day fiasco in Chicago and 

his marriage to Nancy Sproule in December of 1864.  The fire that drove his dedication to the 

Confederate cause was extinguished by the traitorous and uncommitted behavior of others and 

possibly the loss of young mans’ personal naivety.  The factors of betrayal and vision of life 
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beyond the war drove him into relative obscurity in the Kentucky foothills until the conflict was 

over. 

Hines vs. Booth 

 Much has been said about the physical resemblance of Thomas Henry Hines to John 

Wilkes Booth.  Almost every secondary source concerning Hines introduces this detail in short 

order.  That Hines used this similarity to procure a handshake meeting with President Lincoln is 

the stuff of family legend.  It also worked against him in the Detroit fracas at the end of the war.  

 The physical similarities are not the only attributes they shared.  They were the same age, 

born and raised in what would become border states during the Civil War and were undoubtedly 

subjected to similar socio-political influences as they matured.  While Hines opted for a 

traditional role as an educator in Kentucky, Booth in Maryland followed the family profession 

and took to the stage portraying diverse literary characters.  As Hines’s military career 

progressed, he too would portray characters other than himself, first as a scout for General John 

Hunt Morgan and then as the leader of the Northwest Conspiracy’s covert tactical unit.  In his 

work, Hines was capable of despicable crimes, murder notwithstanding.  The similarities 

between the two men become almost eerie as Booth, with conspirators in tow, plotted and lead 

one of the one of the most heinous covert operations in U.S. history, the assassination of 

President Lincoln. 

 But there the similarities begin to diverge.  Hines rode to war out of a sense of duty to his 

state, community and an established order of life.  He lived in the field, fought in conventional 

engagements and suffered the discomforts and tribulations of a military life.  Booth, possessing 

the status of a national rock star of the era, could not bring himself to join the Confederate 

military ranks.  Possibly because he thought he could do more from his professional forum 



33 

 

advocating for the Southern cause.  Perhaps he was more comfortable in his world of adoring 

fans and critics.  The pay was probably better too.  Only Booth could have provided insight into 

his motivation and actions regarding military service. 

  In any event, the personal similarities between Hines and Booth appear to outweigh the 

differences and were more complex than just their physical attributes. 

What if it had worked? 

 The most obvious “What If” attached to the Northwest Conspiracy and the operators 

involved is, “What would have evolved if the Confederate operations would have been 

successful?” Visions of a prowling Confederate army deep in the Union rear areas and the 

anarchy produced by Copperhead political coup d’etats is fairly dramatic, but would these 

actions actually have had long term implications in the resolution of the conflict? 

 Let us assume that a sufficient Copperhead military force, 20,000 to 25,000 in number, 

was available to Hines for the prisoner release missions at the onset of the Chicago Democratic 

Convention in August of 1864 and that Copperhead factions were in place and capable of 

successfully executing their proposed coups at the state and local levels.  We will also suppose 

that the prisoner release was successful and a consolidated force of 50,000 Confederates and 

Copperheads living off the land and supplying themselves with Union stores was available to 

conduct operations in the North.  We will also presume that the local Copperheads were capable 

of initially securing lines of communication/supply and could quell any small scale civilian 

resistance.  With these variables in place, what were the most likely outcomes? 

 It is feasible that a patch-work Confederate/Copperhead military force of 50,000 could 

have cut a swath of general destruction through the northwest for a limited time.  This force 

would have ultimately had to fall back on Confederate lines to prevent being surrounded and 
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decimated.  It is likely that the campaign would have stalled or disintegrated when confronted by 

consolidated Union Army forces i.e. reserve, veteran and training regiments, stationed in the 

northwest or the regular Union forces Washington would eventually had to commit to mitigate 

the situation. 

 How long the Confederate/Copperhead force would have enjoyed success in the 

northwest would have been greatly influenced by the Union commander assigned the task of 

eliminating the raiders.  President Lincoln and Secretary of War Edwin Stanton would have 

delegated the responsibility of selecting a commander and the tasking of appropriate Union 

regular forces to General Grant.  Consistent with his personnel assignments at this point in the 

war, Grant would have likely chosen a youthful Union commander and forces accomplished in 

mobile warfare to bring to an end the intrusion in the threatened Union territory.  Union cavalry 

generals such as Wesley Merritt, George Custer and Judson Kilpartick in command of their 

veteran horse soldiers would have likely been Grant’s choice to quickly suppress the marauders 

in the North.   

 As had been demonstrated on a smaller scale by Morgan’s cavalry during the Indiana and 

Ohio raid in the summer of 1863, the personnel attrition factor alone would have been too 

significant for the Confederates to overcome.  Besides combat casualties, released prisoners, 

once outside their confining walls, may not have proven to be enthusiastic about a campaign that 

could possibly place them in stricter confinement or worse at its conclusion.  Large scale 

desertion of the prisoners to their homes in the South would have been an issue.  Same could be 

said about many of the Copperheads who may have possessed total commitment issues and not 

adequately considered the rigors of military life in the field. 
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 The element of unit cohesion would have also worked against the Confederate/ 

Copperhead field force.  Cohesion, a critical trait of any successful military unit, is achieved 

through long-term familiarity and trusted leadership.  The Confederate Army of the North would 

have possessed little cohesion and been subject to fragmentation once clear of immediate threats 

by Union forces.  

 If with its covert operatives, the newly formed Confederate Army of the North and 

Copperhead run state governments the Confederates hoped to establish a “Fifth Column”,
39

 a 

behind-the-lines, diversionary  amalgamation maneuvering in concert with other conventional 

forces, that was a practical strategy.  But the question that stands out on the strategic level is 

from where would the other supporting columns originate?  Certainly, immediate aid from 

beyond the Ohio River and the Appalachian Mountains would have been limited in the grand 

scheme to take the war to the North.  The most that a “Fifth Column” could have accomplished 

militarily was the short-term relief of pressure on the main Confederate forces around Atlanta 

and Petersburg.   The overall result would have been nothing more than an extension of the war 

on the battlefield by a few months.  The reserve federal manpower and Northern war production 

capabilities was, in late 1864, too much to overcome. 

 Politically, a successful Northwest Conspiracy scenario initiated in August of 1864 would 

have unlikely had any effect on the eventual outcome of the national election in November.  

Lincoln would still have won, bolstered by the fact that the Union Army would have, in short 

order, crushed the raiding Confederate/Copperhead forces in the Northwest.  Lincoln’s campaign 

strategists would have been able to spin the whole affair into a platform emphasizing the security 
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of life and property of Northern citizens and the continuation of the policy that militarily defeat 

of the Confederates in the field was the only way to bring peace. 

 If indeed the Confederate plan of insurrection and the formation of Confederate Army of 

the North had met with success, what would have been the ultimate fate of Hines and his core 

group of Canadian Squadron operatives?  Once the Confederate field force in the North was 

ready for maneuver, it is unlikely that Hines and his operatives would have had the flexibility to 

relinquish their leadership positions within this conventional command to continue small-unit 

covert operations elsewhere.  Richmond was in no position to assign and deploy a staff of regular 

officers for the new command.  The Confederate Army of the North would have had to rely on 

Hines, his operatives and officers pooled from the recently released POWs for leadership and 

administration.  Within the realm of the probable destinies of the Confederate Army of the 

North, the conceivable result for any surviving officers would have been capture and 

imprisonment.  For Hines and his operatives, the most likely outcome would have been a trip to 

the gallows.   

Conclusion 

 In the arena of conflict, innovation is more often than not the child of desperation.  The 

Confederacy of 1864 was indeed eager for alternate strategies that could bring advantages on the 

battlefield as well as at the negotiation table.  By accepting and incorporating the strategic 

concepts of subversion and insurrection, the Confederacy planted the seed of moral tolerance 

within U.S. society for use of these methods during times of political and military discord.  

 Overcoming the baggage of a perceived sense of collective or individual honor has 

always been a difficult issue for any society at war.  What the collective fails to grasp, or admit, 

is that the encumbrances of honor or the sense of fair play are usually the product of a distractive 
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psychological campaign by the opposition.  Those contemporary political and military leaders 

who struggle with the moral ambiguity of the methods of unconventional or shadow warfare 

would be best served to search out alternate assignments. 

 The activities of Captain Hines and his band of operatives exposed the potential 

advantages of covert operations to a U.S. military community that, until recent conflicts, has 

relied on conventional strategies and tactics to overcome the opposition.  The men of the 

Canadian Squadron also demonstrated that individual skills and techniques for covert operators 

in the future would need to be more expansive and refined than those of the common recruit.  It 

later became apparent that specialized operatives were much more than high-classed triggermen 

and probably best organized in a structure outside the traditional military tables of organization 

and equipment; thus the creation of the OSS/CIA in the mid-20
th

 century. 

 The traditions of Captain Hines and the Canadian Squadron operatives perseveres in 

contemporary times.  U.S. nationals continue to conduct Hines’s deadly game on foreign soils 

within the parameters of the War on Terror.  It is prudent that those traditions are never 

diminished and are allowed to flourish for the benefit of the nation. 
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